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Dear State of South Dakota Employees,

Public service is essential to maintaining our democratic society, providing services to our citizens, and
helping the state and country prosper. Thank you for your dedication to the State of South Dakota and its
citizens.

Beyond day-to-day duties, each State employee, regardless of title or pay grade, is responsible to help
maintain the public trust. Any misappropriation of resources, conflict of interest or other illegal activity,
undermines the confidence citizens have in our State government. It overshadows the otherwise good
work being done for society.

In addition to reading and abiding by the personal responsibility policies outlined here, you are asked to
report acts that you believe violate these policies. If you see something, please say something. To create a
comfortable atmosphere for recounting such concerns, an internal control officer has been appointed in
each department. If you do not feel comfortable discussing your concerns with the internal control officer
in your department, you may reach out to an internal control officer from another department or contact
your human resources manager.

Thank you in advance for representing yourself and your fellow State employees with integrity.

Sincerely,

Governor Dennis Daugaard
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Dear Board of Regents Employees,

Integrity. Ethics. Transparency. Protecting the public trust. You and I not only have the responsibility to
maintain the very highest standards in these areas, but also to pass these values along to our students. Our
society has long depended on higher education to enhance the ability of our democracy to function
effectively and fairly for all of the people that call our nation and state home. We must assist students in
their search for knowledge, in understanding themselves and their cultural and physical environments, and
in developing the wisdom and skills necessary to function as responsible citizens in society.

As a Regental system employee, you play an integral role in carrying out that mission. Each and every
employee has a responsibility to demonstrate to each other, our students, and the citizens of the State of
South Dakota, a commitment to making stewardship and ethical behavior a part of our everyday activity.
Thank you for representing the Board of Regents and your institution with honesty and integrity, and
leading by example for the future leaders of South Dakota.

Sincerely,

Mike Rush
Executive Director and CEO
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INTRODUCTION

The information provided in this handbook is designed to acquaint the employees/volunteers of the South
Dakota School for the Blind and Visually Impaired (SDSBVI) and the South Dakota School for the Deaf
(SDSD) with the various policies and procedures set forth as guidelines of employment. Policies and
procedures are based on the statutory requirements of the State of South Dakota, regulations passed by the
Board of Regents, regulations of the Bureau of Human Resources and suggestions of the administration of
the SDSBVI and SDSD.

The Superintendent is the chief administrative officer of the South Dakota School for the Blind and
Visually Impaired and the South Dakota School for the Deaf, and their actions are subject to review by
the Board of Regents. The Superintendent is responsible for the actions of the SDSBVI and SDSD
employees and students. In the absence of the Superintendent at SDSBVI, the Principal shall be in charge
of all school programs. The Business Manager will be in charge of the school in the absence of the other
two administrators. In the absence of the Superintendent at SDSD, the Business Manager will be in
charge. In the absence of these administrators, the Outreach Director shall be in charge; the Service
Coordinator is in charge if the Outreach Director is absent. Remember that in any event your first contact
should be your immediate supervisor. There may be isolated instances when a decision must be made and
you will have to do your best. If student and staff safety, and best interests are your primary concern, you
will not make any serious misjudgments. Employees will not be disciplined or suffer retaliation if the
primary concern is for the safety of staff and students.

""The material provided in the handbooks is intended as a summary of existing
statutes, rules, or policies in effect at the time of publication. Such statutes, rules, or
policies may change at any time and take precedence over this handbook. Contact
our Director of Human Resources if you have questions or need to verify current

policy."

PURPOSE OF HANDBOOK

The purpose of this handbook is to have in writing as many of the policies and procedures as possible so
that each employee/volunteer knows what is expected. Not all questions can be answered by such a
handbook. If you need help, please:

1. Take your questions to the person who is responsible for the answer so that a timely resolution can be
found.

2. Make recommendations for improvement to the handbook in writing and give them to the
Administrative Assistant at SDSBVI.

The policies and procedures provided by this handbook are to be followed and any repeated deviation by
an employee will result in disciplinary action or dismissal.

Each employee/volunteer should read the handbook concerning policy and procedure at the beginning of
each school year, and updated information will be added immediately to eliminate misunderstandings as
much as possible.
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ORGANIZATIONAL CHARTS
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SOUTH DAKOTA SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED
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ROLES AND RESPONSIBILITIES OF ALL EMPLOYEES/VOLUNTEERS

Every employee/volunteer should take on certain responsibilities that ensure our students are given the
best environment in which to develop as individuals. Each employee/volunteer should:

1.
2.
3.

o &

8.
9.

10.
11.

Through example, set high standards of honesty and moral integrity for students to imitate.

Be cheerful, but firm in dealing with students.

Be an ambassador for the school and for education in general when dealing with parents and the
public.

Strive to be a good coworker.

Realize that every place of employment has problems, but believe that these problems can best be
handled in-house and not by the community.

Understand that the best way to solve a problem is to deal with it head-on with the person(s)
involved instead of sitting around complaining and doing nothing.

Understand that each employee/volunteer has a particular function in the school's established goals
and objectives, and each is an important member of the school.

To provide a safe and healthy environment for the students and other school employees/volunteers.
We are acting in place of parents and each of us must deal with students accordingly, using our best
professional judgment, fairness, and tact.

Read the handbook to become familiar with policies and procedures.

Follow policies and procedures as outlined in this handbook.

Each employee/volunteer has an opportunity to make friends for him/herself at the South Dakota School
for the Blind and Visually Impaired and the South Dakota School for the Deaf by the way he/she meets
people and provides information. Sometimes the answer will seem obvious or the questions abrupt. Take
time to understand the problem and give answers only when sure of the facts. Refer the persons to
another office only when someone is there and can help. Courtesy is the basis for dealing with everyone -
in person, by telephone and in letters.

GOVERNANCE

Our schools are under the governance of the South Dakota Board of Regents, which is a division
nominally within the Department of Education and Cultural Affairs. A Regent is appointed by the
Governor for a six-year term and may be reappointed to successive terms. There are nine members of the
Board, including one Student Regent.

They organize themselves and elect a president, vice president, and secretary from their memberships.
The Board is reorganized into two committees: (A) Committee on Academic and Student Affairs, (B)
Committee on Budget and Finance. Each Regent is assigned to act as a special representative of one of
the institutions under the Board's jurisdiction. Each year a SDSBVI Ceremonial Representatives is
appointed by the Board of Regents.
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Institutions under the control of the Board:

Black Hills State University, Spearfish

Dakota State University, Madison

Northern State University, Aberdeen

South Dakota School for the Blind and Visually Impaired, Aberdeen
South Dakota School for the Deaf, Sioux Falls

South Dakota School of Mines and Technology, Rapid City

South Dakota State University, Brookings

University of South Dakota, Vermillion

SOUTH DAKOTA SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED
HISTORY

The South Dakota School for the Blind was officially opened in Gary, South Dakota on March 1, 1900,
under the Board of Charities and Corrections. The citizens of Gary were instrumental in pursuing the
location of a state "Blind Asylum™ in their community and offered the former Courthouse as a facility.
After inspection by the Board of Charities and Corrections it was determined additional accommodations
would be needed. The city of Gary constructed a new two-story building according to the plans submitted
by the Board of Charities and Corrections. Ground was broken for the facility in July 1899, and the
facility was officially presented to the state of South Dakota on March 1, 1900, with a grand reception.

Additional construction on the Gary campus included areas for administration, girls' dormitory, boys'
dormitory, auditorium, several barns, and a large chicken house. The school kept a large dairy herd,
raised hogs, and chickens and planted a large garden. They produced milk, meat, eggs, and vegetables for
their own use and for sale to the community.

In 1945 the School for the Blind was placed under the jurisdiction of the South Dakota Board of Regents.

In 1957-58 the idea of relocating the school surfaced. The major contentions were the inadequacy of the
facilities at Gary, the lack of opportunity for city travel experiences and the proximity to a college. In
1959, the State Legislature passed a bill authorizing relocation of the school to Aberdeen. At that same
session, $800,000 was appropriated to build an entirely new set of buildings on the land donated by the
citizens of Aberdeen for the purpose. Ground was broken on April 11, 1960, and a one-story building
was constructed, with separate areas for classrooms, dormitories and other services. Classes began in the
new facility in Aberdeen on September 18, 1961.

In 1968 an Activities Building was completed at a cost of $165,000. The unit houses a
gymnasium-auditorium which provides space for physical education, recreation, music, drama and other
large and small group activities.

In 1970 the name South Dakota School for the Visually Handicapped was adopted. This change reflects

the fact that students who are visually impaired as well as blind can receive services. This was not a new
development; the majority of students since 1900 have had some degree of usable vision.
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A federally funded program to serve deaf-blind students was begun in 1972 as a part of the nationwide
response to the rubella epidemic of the mid-sixties. Because of their reduced ability to learn through
visual or auditory modes, different teaching methods were introduced. In 1979 serving the deaf-blind was
added to the responsibility of the South Dakota School for the Visually Handicapped and the program was
funded by the state.

The South Dakota School for the Visually Handicapped has had a strong history of including students in
the public schools and community activities, because an integrated approach to teaching the blind and
providing "hands on™ experiences are appropriate for the students. The school has also introduced new
technologies as they have become available, including large print, voice output for our computers,
Reading Edge, talking encyclopedia and low vision aids. Curriculum developments, new teaching
methods, and integrated use of the therapy programs have been adopted to better serve the students. In
1984 a Work Experience Program was started to provide students an opportunity to develop practical
skills through both on-campus and off-campus employment.

After the introduction of PL 94-142, there were increasing requests from public schools for assistance
with evaluating students who are visually impaired. The SDSVH also developed a Multifaceted
Evaluation Program to assist schools in planning programs for students who are being educated in their
home districts. In 1981 the South Dakota School for the Visually Handicapped, in a response to growing
requests from parents and local school districts, hired its first Consultant to travel and work with visually
impaired students in their homes and public schools. Currently, there are four Outreach Vision
Consultants who provide this service and a Transition Specialist who assists older students statewide. In
addition, consultation in the area of adaptive technology is also available to local schools.

On the recommendation of the South Dakota School for the Visually Handicapped Advisory Council and
with the support of the South Dakota Board of Regents, the South Dakota Association of the Blind, and
the National Federation of the Blind of South Dakota, the school requested a name change during the
1998 legislative session. On July 1, 1998, the South Dakota School for the Visually Handicapped became
the South Dakota School for the Blind and Visually Impaired. During the 2000 Legislative Session,
funding was earmarked for six weeks of summer programs. During the 2015 Legislative Session, state
funding for the summer program was reinstated to be distributed through the Department of Education.

SCHOOL SONG: "From Across Fair South Dakota"
MUSIC BY: Doris Atteberry
WORDS BY: Rochelle Foley

SCHOOL SONG: “SDSBVI 2001”
MUSIC BY: David Lee Brown, Artist-In-Residence
WORDS BY: SDSBVI Students

SCHOOL COLORS: Blue and Gold
SCHOOL MOTTO: Visions of a Brighter Tomorrow through Education

The motto “Visions of a Brighter Tomorrow through Education” was adopted in 1987.
With the assistance of the public relations staff from Northern State University, a
review of the school’s public relations activities was conducted and a distinctive logo
was created. The black-on-white logo depicted a large oak tree. Beside the tree, and
moving away from it, were five people holding hands - two adults and three children.
The leading figure, a child, was using a long cane. The tree represented security and
growth; the movement away from the tree symbolized independence.
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SUPERINTENDENTS

Miss Dora Donald 1900-1903
Mrs. Mary Wood 1903-1907
Mrs. L.A. (Donald) Humbert 1907-1909
Mrs. Lelia Curl 1909-1918
Mrs. Otis Rule 1918-1935
Mr. H.H. Stephenson (Acting) 1935-1937
Mr. Vincent Linn 1937-1943
Mr. Sam Van Voorhis 1943-1953
Mr. Walter Hack 1953-1968
Mrs. Walter Hack (Acting) 1968

Mr. George McCrea 1968-1976
Mr. John Hudson (Acting) 1976-1977
Mr. Jules Cote' 1977-1979
Mr. Dean North (Acting) 1979

Mr. Charles Boyer 1979-1986
Mr. Dean North (Acting) 1986

Dr. Marjorie A. Kaiser 1986-present

ADVISORY COUNCIL

The Advisory Council for the South Dakota School for the Blind and Visually Impaired is selected and
approved by the Board of Regents. These committees meet three times a year and offer assistance and
support to the Superintendent and the South Dakota Board of Regents.

Committee Members (SDSBVI)

e Board of Regents
Braille and Talking Book Library
Community Leaders
Lions Club Representative
National Federal of the Blind
Northern State University
Parent (on-campus student)
Parent (outreach student)
School District
Service to the Blind and Visually Impaired
South Dakota Association of the Blind
SDSBVI Instructor
SDSBVI Outreach Vision Consultant
SDSBVI Superintendent
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ROLE AND MISSION

The role and mission of the South Dakota School for the Blind and Visually Impaired is to provide
statewide services to meet the educational needs of children with sensory impairments from birth through
twenty-one in South Dakota by serving in a dual leadership and resource role in the statewide efforts to
serve these students. This mission will be carried out through cooperative efforts with all appropriate
state agencies, educational cooperatives, local education agencies and colleges and universities. It is
recognized that the mission of the South Dakota School for the Blind and Visually Impaired is a
significant part of the continuum of services in the statewide delivery system for children in need of
special education or special education and related services.

The South Dakota School for the Blind and Visually Impaired understands this responsibility to include:

e Direct educational programs and services to students who are blind and visually impaired including
the multihandicapped and deaf-blind, in Aberdeen and at other designated locations, with appropriate
emphasis on the "disability specific skills" of Braille, orientation and mobility, technology, daily
living, leisure, community interaction and work experience;

e Residential services for those students whose needs are better served in such an environment;

e Educational evaluations and interpretation of results for parents and public school teachers and
recommendations for appropriate educational programming and placement;

e Consultative services for local school districts, cooperatives and parents to assist them in developing
child identification procedures and an appropriate education program;

e Supplementary services, including summer programming to reinforce educational growth, provide for
special skills training and assist students in understanding their vision loss and their own abilities;

e Development of the school in Aberdeen as a resource center for information about vision loss,
educational materials, methods and equipment to serve educators, parents and the public;

e Parental and family involvement in all aspects of the child's educational program with a full
explanation of parental rights and responsibilities as well as an understanding of vision loss;

e Cooperative efforts with the Division of Education in the identification of students who are visually
impaired and the delivery of appropriate educational programs and services as a part of the continuum
of services;

e Cooperative efforts with the colleges and universities in personnel preparation and staff development
in the field of vision loss through internships, seminars, research projects and other professional
development activities;

e Cooperative efforts with the Office of Service to the Blind and Visually Impaired in the development
and implementation of transition plans and vocational readiness;
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e Cooperative efforts with the South Dakota State Library in the provision of curriculum and support
materials for students, teachers and parents; and

e Cooperative efforts with blind consumers through the S.D. Association for the Blind and the National

Federation of the Blind of South Dakota to increase public knowledge and acceptance of blindness
and to support quality programs and services.

PHILOSOPHY

The role of the South Dakota School for the Blind and Visually Impaired is to participate in the
development of well-rounded citizens. Our responsibility is to provide the specialized training necessary
for the achievement of personal independence for students throughout the state who are blind or visually
impaired.

OBJECTIVES

1. Ensure that all resident children, who are blind or visually impaired, have access to appropriate
education programs and services.
2. Ensure the quality of educational programs and services for children who are blind or visually
impaired.
3. Maximize the delivery of services statewide through outreach programs designed to meet the
identified needs of students, parents, and local school districts.
4. Create a quality teaching and learning environment that promotes student growth through education
and related experiences, both in the classroom and within the community.
5. Develop the SDSBVI as a center of excellence, modeling successful practices and programs for
students with vision loss.
6. Execute responsible and accountable management of allocated resources.
7. Foster collaborative relationships with the Department of Education and Cultural Affairs, local school
districts, state universities as well as other agencies, service providers and consumer groups.
8. Foster collaborative partnerships with parents/guardians in the education of children who are blind or
visually impaired.
9. Increase public understanding of vision loss and appreciation for quality educational programs for
children.
10. Seek competitive compensation for all classifications at the SDSBVI.
11. Provide and maintain appropriate facilities, equipment, and other resources for the SDSBV!I.

It is our belief that there are no special or unique dispositions to be cultivated within children who are
blind, deaf/blind or visually handicapped that are not common to all children. Curriculum modifications
such as instruction in orientation and mobility or tactile and auditory reading systems, while unique to
blind or visually handicapped child, are merely specialized methods of obtaining the goals believed
necessary for all children.

We believe it imperative to begin working with the family as early as possible to optimize the educational
potential of the home environment.

To implement our goals, the SDSBVI developed a strategic plan. Our mission is stated as “Preparing
students to step forward with confidence and a vison of lifetime success.”
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Values that Drive the Program Forward

We Value:

* Each child as an individual, deserving of
uniquely designed learning opportunities.

* Parents and school districts as key SD School for the Blind

. . and Visually Impaired
partners in meeting the needs of each
child.

» Knowledgeable and caring educators who
provide opportunities for each child in the
least restrictive environment. Mission

» Safety and security in a positive
environment.

* Innovative use of technological
advancements adapted for each child.

* A commitment to the readiness of our
children to meet adulthood with a sense
of opportunity.

Preparing students to
step forward with
confidence and a vision
of lifetime success.

Core Organizational Values

D
Sumptio
&Wylan
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Mission

Preparing
children to step forward
with confidence and a
vision of lifetime success.

Vision

Priorities: 2013 - 2016

All South Dakota children who are
blind or visually impaired will have full
access to educational resources that

prepare them for life.

Sumptio
&Wylan

SD School for the Blind
and Visuadlly Impaired

Expand statewide outreach services to assure effective support for
children within homes, schools and communities.

Lead in identification and application of technology for children.

Build a network of resources with high competency in vision needs
assessment and accommodation.

Expand skills and expertise of SDSBVI staff to meet the changing
need of children.

Assess and upgrade residential school facilities to meet the changing
needs of enrolled students.

Increase statewide understanding of SDSBVI roles and
responsibilities as a resource for children in need of specialized
vision services.

Collaboration with institutions of higher education to assure an
workforce of educators and related services professionals to meet
the future needs of children with vision impairments.
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EDUCATIONAL GOALS

1. To individualize instruction in order that the student may develop, at his/her own rate, utilizing the

tactile, visual and auditory medium best suited to his/her needs.

To provide for individual personal interaction among students and staff.

To provide a warm, understanding and supportive on-campus dormitory system.

4. To help mobilize educational and social service forces in support of the child who has a handicap,

particularly those who are visually impaired.

To encourage the inclusion of contemporary methods of education within the school program.

To strive for continuous improvement of instructional program.

7. To supplement the on-campus classroom and extracurricular opportunities through cooperative
programming with local public day schools.

8. To optimize the use of visual, auditory and haptic avenues of communication for students in the
school.

9. To acquaint the student with the specialized equipment available to him/her.

10. To develop a command of the fundamental processes of language, reading, writing and numbers, as
well as to develop social literacy and an understanding of the natural laws and conditions of our
world.

11. To assist students in the development and achievement of post school plans.

12. To prepare students for gainful employment.

13. To encourage independent living habits.

14. To develop the independent travel ability of each student to its fullest potential.

15. To prepare students for life in a sighted world.

16. To develop an appreciation of the fine arts.

17. To optimize the physical development and ability of each student.

18. To stimulate worthy and creative use of leisure time.

19. To help develop a positive self-concept on the part of each student.

20. To help foster within the general public the concept that persons who are blind, deaf/blind or visually
handicapped are capable, independent individuals with normal desires and aspirations.

21. To help educate employers regarding the capabilities of persons who are blind, deaf/blind or visually
handicapped.

wn

oo

ELIGIBILITY GUIDELINES FOR VISUALLY IMPAIRED STUDENTS

A person is visually impaired if sight limitations interfere with acquiring information from and interacting
with the environment. These sight limitations may relate to eye problems that effect central, peripheral,
binocular, or color vision. Conditions which limit affective use of vision may be partial or total and be of
a temporary, reversible, progressive, or permanent nature.

The age of onset is crucial to the impact of the loss on learning activities. It may be necessary to make

environmental modifications or utilize instructional techniques utilizing the other senses. The need for
and intensity of specialized programming including equipment, materials, and instructional techniques

will depend upon each individual's ability to cope with his/her visual limitation, the severity of the loss,
and the task to be done.
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A student may qualify as visually impaired if he/she falls into one of the following categories:

1. Vision loss including blindness defined (ARSD  24:05:24.01:30). Vision loss including blindness is

an impairment in vision that, even with correction, adversely affects a student's educational
performance. The term includes both partial sight and blindness.

A student with a vision loss has a deficiency in visual acuity that, even with the use of lenses or
corrective devices, requires special education or special education and related services.

Partial sight is one or more deficiencies in visual acuity, as follows:
(1) Visual acuity of no better than 20/70 in the better eye after correction;
(2) Restricted visual field;
(3) Limited ability to move about safely in the environment because of visual disability.

Blindness is a deficiency in visual acuity of 20/200 or less in the better eye with correcting lenses or a

limited field of vision in which the widest diameter subtends an angular distance of no greater than
twenty degrees or has a medically indicated expectation of visual deterioration.

2. In addition to the state definition, the following may create a significant visual impairment and will be

considered by the SDSBVI when services are requested by an LEA.

> lesions/tumors affecting visual track causing visual limitations

» degenerating eye condition such as progressive cataract, glaucoma, retinitis pigmentosa, etc.

> is undergoing medical treatment for an eye problem causing limitation in sight, such as patching

> experiences significant eye strain, fatigue or other vision related problems
AND

3. The student demonstrates a deficit in visual development based on chronological age and/or ability in
one or more of the following areas:

academic achievement

social development

physical development
visual/perceptual development
orientation to the environment
movement within the environment

VVVVYY

OR

4. Demonstrates a need for consultation or special vision services from a certified educator of the
visually impaired.

» Whenever the medically documented visual limitations impact learning as verified by an
assessment battery and a functional vision testing, educational services must be made available.

The assessment battery should be administered and the results interpreted in consultation with a vision
teacher to assure appropriateness of test items as they relate to the vision limit